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The APICS Standard: Raising the Bar 

apics.org/youtube 

https://www.youtube.com/user/APICSVideo
https://www.youtube.com/user/APICSVideo


The Growing Importance of 
Supply Chain 
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Supply Chains Are a Strategic Asset 

Tactical to the Strategic  

 Improve cross-functional communication and 

collaboration 

 Gain a competitive advantage 

 Critical impact on the bottom line 

 

Organizations must have supply chain leaders at the  

highest executive level to support growth. 
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Integration is Important 

Supply chains are becoming 

 Part of the corporate business model--as important to finance 

and marketing as it is to production 

 Distinguished by the close collaboration with supply chain 

partners 

 Driven by customers playing a more active role at every stage 

 Global and local 
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Transforming Practices into Capabilities 

Practices are important but the key to success lies in 

building capabilities and competencies.  

 

Transform  

Understand 
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Leaders Needed 

Supply chain professionals will increasingly be  

leaders in their corporations, but firms are  

struggling now to acquire and develop high  

potential supply chain talent. 

“It’s a different type of talent that we’re going 

to need if we’re going to keep up with  

the pace of change.” 
 

-2015 Beyond the Horizon Study, interview participant 



The Skills Gap and  
Talent Development 
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GE Commercial: What’s the Matter 
with Owen? – “Hammer” 
  

 

 

 

 

 

 

 

.youtube.com/watch?v=3xGoBlI_fdg 

https://www.youtube.com/user/APICSVideo
https://www.youtube.com/user/APICSVideo
https://www.youtube.com/user/APICSVideo
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(Mis)Perceptions Cost Us Workers 

Source: 2015 Manufacturing Institute and Deloitte Public Perception of Manufacturing Study 
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Strongest Talent Demand in Emerging Markets 

How will the demand for talent change over the next 5-10 years? 
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The Talent Shortage 

“[The talent shortage] 

clearly remains a pervasive 

issue around the globe, 

with Peruvian, Indian, 

Brazilian, Turkish and 

Argentinian employers also 

reporting acute shortages. 

During the past 12 

months, the problem has 

worsened in 10 countries, 

most notably Latin 

American nations.” 

Source: 2014 ManpowerGroup Talent Shortage Survey 

ManpowerGroup’s 

ninth annual Talent 

Shortage Survey found  

 

 

 

 

 

 

 

 

 

of employers report 

talent shortages in 

2014 –  

the highest percentage 

in seven years. 

36% 
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The Talent Shortage in the Americas 

Percentage having difficulty filling jobs 

Source: 2014 ManpowerGroup Talent Shortage Survey 
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Jobs Employers Are Having Difficulty Filling 

For the third consecutive year, global employers report the 

biggest talent shortages in skilled trades. Engineers are 

second on the list for the third year in a row. Increasing 

demand pushes technicians to number three. 

1 
Skilled 

Trade 

Workers 

2 
Engineers 

3 
Technicians 

Source: 2014 ManpowerGroup Talent Shortage Survey 
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Talent and Skill 

Despite the potential of dramatically 

improved processes and technology for 

material handling and logistics systems in 

the coming years, much of the work in the 

industry will continue to be done by a 

human workforce in the year 2025. 

Moreover, other aspects of this 

[technology], such as mass personalization, 

will require levels of operational flexibility 

that can only be handled by a skilled and 

creative workforce.  

 

 

 
U.S. Roadmap for Material Handling and Logistics, 2014 

In other words, people will continue  

to be vital to the industry in 2025. 
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How Will Strategy Shifts Impact Talent Needs? 

Americas: Which strategic initiatives at your firm will have the biggest 

impact on your talent requirements over the next 5-10 years?  
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Technical Expertise Is Not Enough 

Supply chain subject matter experts still must have 

solid technical expertise but also need... 

 Cross functional management skills 

 International exposure 

 Organizational support 
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Talent and High-

Performing Supply 

Chains, Gartner 

2011 
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Qualities of Supply Chain Leaders 

 Applying certainty to uncertain 

situations 

 Balancing risk and reward  

 Aligning tactics to strategy 

 Maintaining and improving 

relationships 

 Satisfying competing priorities  

and stakeholders 
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Mind the Manufacturing Gender Gap 

Respondents ranked opportunities 

for challenging and interesting 

assignments, attractive pay and  

work-life balance as the top three 

most important priorities. 

 

 26 percent of respondents rated their 

companies’ retention efforts as poor or 

very poor. 

 

 Two-thirds of respondents indicated 

standards of performance are not the 

same for men and women. 

 

 84 percent of executives responding to 

the skills gap survey agree there is a 

talent shortage in U.S. manufacturing. 

 



Integration of the Three Pillars: 
People, Process and 
Technologies 



23            © APICS Confidential and Proprietary 

Are You Asking the Right Question? 

“What if we certify all these people  

and they leave?”  

“More importantly, what if we don’t educate 

them and they stay?” 

 

 

Alan Milliken 

Senior Manager,  

Supply Chain Capability Development 

BASF  

 



24            © APICS Confidential and Proprietary 

APICS Case Study: GE 

With materials management a strategic 

lever, GE aligns with APICS partner JPS 

to develop a team that improves on-time 

deliver by 30 points-the highest 

performance in business unit history. 

 

GE Oil & Gas improves customer service and enhances operational efficiency 
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GE Oil and Gas Video 

apics.org/ge 

http://www.apics.org/about/apics-for-business/customer-stories/customer-profile-ge-oil-gas
http://www.apics.org/about/apics-for-business/customer-stories/customer-profile-ge-oil-gas
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Spice maker transforms supply chain into a global function and strategic asset. 

 Created a collaborative, seamless, 

end-to-end supply chain organization 

 Conducted APICS education and 

applied SCOR model to align people, 

process, organization and technology 

 Established global standards that 

empowered employees 

 Achieved business goals and realized 

significant and positive results in 

process and continuous 

cost improvements 

 Supply chain transformation 

contributed to increased shareholder 

value 

APICS Case Study: McCormick 



Career and Workforce 
Development Strategies 
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•Master Planner 

•Master Scheduler 

•Demand Manager 

•Forecaster 

Plan 

•Procurement Mgr 

•Procurement 
Outsourcing  Mgr 

 

Source •Production 
Manager 

•Production 
Scheduler 

Make 

•Distribution Mgr 

•Transportation 
Mgr 

•Warehouse Mgr 

Deliver •Reverse Logistics 
Manager 

Return 

People Advancing Supply Chain Today 

•Buyer/Planner 

•Materials Manager 

Operations Manager 

Supply Chain Manager 

Operations Manager 

•Customer Service 

Manager 
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What You Can Do 

If you’re already working in the supply chain field continue to 

grow your knowledge and skills. 

 

 Take advantage of professional development and training opportunities 

offered at your company. 

 Participate in continuing education courses on soft skills or topic specific 

courses. 

 Consider certification programs – they can boost your title as well as your 

salary. 

 Join a professional association to gain access to important career 

resources and to grow your network. 

You’re in charge of your career development. Make a plan and 

stick to it.  
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How You Can Lead 

If you’re managing a team, ensure you’re expanding their 

expertise. It’s easier and faster to train existing talent than to 

recruit new talent. 

 

 Offer your team opportunities to learn about different operational areas 

and departmental functions 

 Encourage employees to collaborate with other areas of the business, 

such as marketing and finance 

 Provide continuing education, certification and professional development 

opportunities 

 Consider team training to foster collaboration  
 

Supply chain leaders are not born, they’re made.   
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Questions 

 

Visit apics.org for 

supply chain workforce and  

career development resources. 



Thank You 


